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The  Honorable  Thomas  L.  Judge 

Governor 

State  of  Montana 

Helena,  Montana   596  01 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M. 
1947,  there  is  herewith  transmitted  to  you  the  report  of  the 
Montana  School  for  the  Deaf  and  the  Blind,  covering  the  fiscal 
year  ended  June  30,  1974. 

We  would  describe  the  overall  effort  of  this  School  for  the  past 
year  as  effective  and  quite  efficient  in  providing  services  and 
materials  to  children.   The  staff  is  well-trained,  dedicated  and 
sincere  in  their  work.   Due  to  changes  in  laws  and  interpretations 
of  law,  new  demands  are  evident  and  we  are  faced  with  adjustments 
to  meet  these  needs. 

Through  program  development  and  involvement  with  the  broad  area 
of  education,  this  agency  is  serving  the  educational  needs  of 
more  children  in  more  ways  and  with  greater  dollar  efficiency. 

The  immediate  needs  of  this  agency  in  terms  of  funds  and  capital 
investment  are  delineated  in  our  budget  requests.   However,  for 
purposes  of  long-range  planning  for  administration,  goals  and 
integration,  we  strongly   recommend  favorable  action  on  the 
request  for  a  comprehensive  study.   A  real  problem  exists  in 
the  realm  of  overall  coordination  of  agencies  and  services  to 
the  deaf  and  to  the  blind. 

Respectfully  submitted, 


l&fyX  J// McDowell 

'jasrintendent 
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LEGAL  REFERENCES 


GENERALLY 


The  statutes  relating  to  the  Montana  School  for  the  Deaf 
and  the  Blind  are  for  the  most  part  contained  in  Title  30, 
Chapter  I,  Sections  101  to  123,  Revised  Codes  of  Montana, 

R.C.M.  1947. 

Operating  policies  necessary  to  administer  the  services 
and  programs  of  the  School  are  contained  in  rulings  and  direc- 
tives of  the  State  Board  of  Public  Education. 

A  local  executive  board  comprised  of  three  members  is  ap- 
pointed by  the  governor  to  act  as  an  advisory  group  to  the  local 
administrator  and  to  the  State  Board  of  Public  Education. 

FEDERAL  ASSISTANCE  PROGRAMS 

Federal  assistance  programs  fall  generally  into  two  cate- 
gories : 

1.  Through  the  Department  of  Health,  Education  and  Welfare, 
there  is  annually  appropriated  for  special  institutions,  i.e., 
American  Printing  House  for  the  Blind,  money  which  is  intended 

to  provide  specialized  materials  and  tools  for  blind  and  visually 
handicapped  children  in  the  United  States.   A  portion  of  this 
is  to  be  used  for  research  and  development  in  these  areas.  Printing 
House  monies  are  allocated  on  the  basis  of  eligible  children  classi- 
fied as  blind  or  visually  handicapped.  The  school  or  state  agency 
serving  the  educational  needs  of  blind  children  is  given  a  drawing 
account  for  purchase  of  tools  and  materials  on  the  basis  of  num- 
ber of  children  eligible  to  receive  such  help.  Usually  there  are 
two  allocations  to  each  state — one  for  the  residential  school  for 
blind  children,  and  the  other  for  visually  handicapped  children 
attending  regular  public  schools. 

The  chief  state  school  officer  or  his  designated  representative, 
and  the  administrative  head  of  the  state  residential  school  for 
blind  children  are  ex-officio  members  of  the  board  of  trustees 
of  the  American  Printing  House  for  the  Blind.  The  administrative 
head  of  the  residential  school  is  designated  as  the  certifying 
officer  for  the  State  Department  of  Public  Instruction.   According 
to  the  appropriations  made  by  Congress  the  amount  of  credit  re- 
ceived per  child  varies,  but  is  generally  between  $25.00  to  $45.00 
par  child.   The  monies  must  be  used  for  purchase  of  materials  and 
tools  available  at  American  Printing  House.  Funds  are  not  trans- 
ferable for  purchase  of  materials  from  any  other  source. 

2.  Other  federal  assistance  has  come  to  the  school  under 
the  ESEA  act,  and  more  specifically  under  the  amendment  to  Public 
Law  3  9-313.   These  monies  must  be  spent  for  special  programs  and 
services  not  ordinarily  funded  by  the  State,  i.e.,  demonstration 
projects  and  development  of  services  to  children  in  our  school 
and  in  public  school  settings  throughout  the  State. 
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MAJOR  RESPONSIBILITIES 


The  major  responsibility  of  Montana  School  for  the  Deaf  and 
Blind  is  to  provide  an  education  for  children  with  a  hearing  or 
sight  loss  which  presents  an  undue  handicap  for  them  to  be  edu- 
cated in  regular  public  school--preschool  through  high  school. 
We  strive  to  prepare  these  children  for  full  and  responsible 
participation  in  society. 

Our  school  provides  the  facilities,  management  and  tools 
necessary  for  their  needs.   Involvement  and  cooperation  with 
many  facets  of  education,  medicine,  research  and  other  govern- 
mental agencies  is  necessary.  Intimate  and  close  involvement 
with  parents  is  necessary  and  the  goal  of  our  operation. 

An  immediate  goal  of  our  agency  to  better  serve  the  needs 
of  our  children  is  to  provide  itinerant  resource  service  in 
cooperation  with  local  education  units  in  school  districts 
throughout  Montana.  We  now  have  itinerant  resource  people 
working  from  bases  in  Great  Falls,  Glendive,  Missoula  and  Billings. 

Through  a  federal  project  in  cooperation  with  the  Boulder 
River  School  and  Hospital  we  are  providing  a  basic  education  for 
deaf-blind  children. 

Pleasant,  healthful  and  comfortable  living  accommodations 
are  provided  for  our  resident  students.  Personal  guidance  in 
the  forming  of  good  character,  daily  living  skills  and  good 
habits  is  a  vital  part  of  our  responsibility. 

Parents  are  responsible  for  the  major  health  needs  of  their 
children,  but  we  are  responsible  for  the  day  to  day  care. 

Placement  of  deaf  and  blind  children  in  the  mainline  of  public 
education  has  been  carried  into  its  second  year.   Relationship 
with  the  public  school  teachers  is  tremendous  due  to  the  enthusiasm, 
dedication   and  concern  of  the  support  staff. 
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PROGRAM  ANALYSIS  &  MAJOR  ACCOMPLISHMENTS 


ADMINISTRATION  -  PROGRAM  I 

Goals; 

To  manage  and  guide  an  overall  agency  effort  in  an  atmos- 
phere of  efficiency,  cooperation  and  professionalism. 

Objectives : 

1.  Promote  and  encourage  a  study  of  lav/s  and  programming  struc- 
ture for  the  deaf  and  the  blind  and  related  multi-handicapped 
in  Montana. 

2.  More  efficiency  in  dealing  with  Department  of  Administration 
involvements . 

3.  Integration  of  our  overall  efforts  into  the  whole  field  of 
education. 

4.  More  meaningful  public  relations. 

Evaluation : 

A  study  plan  has  been  developed  and  submitted.   Our  contacts 
with  D/A  office  has  been  frequent  and  communication  exists. 

Through  frequent  contacts  with  the  OSPI  and  local  programs, 
a  viable  working  relationship  is  growing. 

GENERAL  SERVICES  -  PROGRAM  II 
Goals: 

1.  Efficient  and  economical  maintenance. 

2.  Upgrading  and  repairs  on  buildings,  grounds  and  equipment. 
Objectives : 

1.  Painting  of  buildings 

2.  Repair  of  roofs 

3.  Replace  parts  of  our  underground  sprinkling  system 

4.  Grounds  and  landscaping  improvements 
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PROGRAM  ANALYSIS  &  MAJOR  ACCOMPLISHMENTS 


GENERAL  SERVICES  -  PROGRAM  II  (Continued) 

Evaluation: 

The  painting  of  buildings  and  roof  repairs  are  items  belonging 
in  the  long-range  building  account  and  have  been  requested. 

The  overall  maintenance  and  repair  effort  is  generally  good. 
We  use  work-study  students  effectively  during  the  summer. 

EDUCATION  -  PROGRAM  III 

Goals : 

To  provide  a  comprehensive  program  of  education  and  training, 
preschool  through  high  school,  to  children  with  a  sight  and/or 
hearing  handicap.   (Population  served:  98  deaf,  8  blind).   To 
maintain  a  specially  trained  staff  of  teachers  supported  by 
other  professionals,  i.e.,  audiologist,  speech  therapists,  psy- 
chologist, librarian,  and  itinerant-resource  teachers.  (Popula- 
tion served:  47  deaf,  140  blind) . 

Objectives : 

1.  To  update  instructional  methods,  tools  and  procedures  which 
are  consistent  with  modern  guidelines.   To  maintain  contact 
with  professional  agencies  and  groups  to  execute  best 
approach  to  educating  the  individual  child. 

2.  To  facilitate  transfer  of  students  in  and  out  of  this  school. 

3.  To  establish  a  program  of  home  training  and  preschool  prepara- 
tion for  children  not  ready  to  come  to  school. 

4.  To  provide,  in  addition  to  the  academic  program,  facilities 
and  staff  for  prevocational  training. 

5.  To  prepare  the  child  to  reenter  a  regular  public  school  class, 
as  this  is  most  advantageous  to  the  child. 

6.  To  establish  a  deaf-blind  unit  in  Great  Falls  as  a  part  of  and 
continuation  of  the  program  effort  for  these  children  at 
Boulder  River  School  and  Hospital. 

Evaluation : 

To  summarize:  Reasonable  to  very  good  progress  has  been  made 
in  all  objectives.   We  are  short  of  personnel  in  some  areas  which 
hampers  greater  progress. 

A  deaf-blind  unit  has  been  started  at  the  Great  Falls  school. 
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PROGRAM  ANALYSIS  &  MAJOR  ACCOMPLISHMENTS 


CARE  &  CUSTODY  -  PROGRAM  IV 

Goals : 

To  provide  a  residence  facility  that  will  be  conducive  to 
self-sufficiency,  independent  decision-making  and  positive  at- 
titudes toward  life  for  the  students  who  reside  here. 

Objectives : 

To  provide  students  with  a  comfortable  and  healthful  resi- 
dence away  from  home. 

Evaluation : 

1.  The  child-care  department  is  continuing  to  provide  the  neces- 
sary guidance  and  counseling  which  allows  students  to  be  self- 
reliant  and  independent. 

2.  Our  food  preparation  staff  has  done  an  excellent  job  of  pro- 
viding a  good  nutritious  diet  with  the  advice  of  our  school 
nurse,  with  waste  being  kept  at  a  very  low  minimum. 

3.  Through  close  coordination  between  the  teaching  staff  and 
child-care  staff,  good  results  have  been  obtained  in  im- 
proving daily  living  skills  and  language  and  speech  develop- 
ment skills  through  classroom  activities  and  dormitory  living 
activities.   We  plan  to  continue  this  type  of  program  because 
of  the  positive  results. 
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PROGRAM  COST  SUMMARY 


PROGRAM 


1972-73 


1973-74 


Difference 


I.  Administration 

II.  General  Services 

III.  Education 

IV.  Care  &  Custody 


TOTAL 


56,618 

95,737 

430,238 

192,014 

774,607 


63,122 

95,352 

612,300 

209,466 

980,240 


+  6,504 
385 
+  182,062 
+  17,452 
+  205,633 


SUMMARY  OF  OBJECT  COSTS 
Personal  Services 
Operation 
Capital 

TOTAL 


610,712 

154,258 

9,637 

774,607 


794,498 

169,948 

15,794 

980,240 


+  183,786 
+  15,690 
+    6,157 


+  205,633 


SUMMARY  OF  FUNDING 

Appropriations  -  Gen.  Fund  594,246  640,842  +   46,596 

Interest  &  Income  34,355  40,000  +    5,645 

Federal  Monies  146,006  299,398  +  153,392 

TOTAL  774,607  980,240  +  205,633 
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